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healing to wellness court
process/Procedure Bench Card

	successful identification & recommendation of POTENTIAL participants require Prompt, Plentiful & informed referral points (Programs/People) & Legal procedures, which are followed by user-friendly application and review processes. 

	Path - Process
	Protocol – Procedure

	
	Candidate (Potential Client) Identified by referral point

□
Candidate Referred to Wellness Court; or
Candidate Makes Inquiry to Court- self referral

□
Wellness Court Process Reviewed with Candidate
(application and other forms provided to candidate)

□
Candidate Screened                                                                         
□
Candidate Submits Application/Information Form/Motion   

□
Candidate’s File Created                                                            
□
Candidate’s file forwarded to Judge/Team (Staffing Mtg.)          
□


	                Action                                                                         Judge’s Response-Responsibilities                              

	Candidate Identified &
Referred to Wellness Court
	□ Ensure Wellness Court maintains up to date Referral Rules & Requirements & are readily available to all ref. pts. & parties. 
□ Review with Team & Court staff the referral process periodically to assure consistent referral practice. 
□ Maintain up to date referral forms, if used, and make sure all referral points are provided the Court’s referral forms
□ Direct Court staff & Team members to collect/gather data detail referral timeline (# of days between steps)

	Candidate Inquiry From Referral

Or Self-Referral;
Application Provided
	□ Review 1st contact process with Court Staff & Team to support consistent practice.   
□ Develop & Maintain check list of items to be discussed with candidate in 1st formal Wellness Court introduction

□ Require Staff or Team Member to be available to screen candidates during or after 1st contact  
□  Develop & Maintain a check list for all key parts of the Wellness Court application to assist in review

□ If Team Member referral or Tribal Court Transfer encourage that candidate be legal and clinical screened prior to visit

	Application submitted
	□ Review Application with check list  
□ Confirm Eligibility: Review results of legal and clinical screening      
□ Review plea documents/orders other support materials with application to gain insight into the candidate
□ Confirm candidate was made aware of rights/responsibilities of Wellness Court participation (change of rights)

	Staffing Meeting
	□ Present candidate file to Team at Staffing Meeting for Review or introduce new Client admitted by motion/order 

□ Review with Team any issues or concerns of candidate’s eligibility and participation in Wellness Court
□ Confirm the total number of participants in Wellness Court each meeting.
□ Acknowledge verbal notices of potential Team member referrals they may make with the total number of participants

	Record, Research & Rule References

	                  Data Points & Performance Measures
# of referrals made by government/private parties per qtr.

# of referrals initially screened eligible candidates per qtr.

# of applications filed by referred candidates per qtr.

# of candidate applications accepted/denied per qtr.

# of days from Arrest/Incident to filing referral

# of days from referral filing date to acceptance

# of days from accepting application to Initial Hearing
	Wellness Court Policies & Procedures


	Court Rules

	
	
	Code/Statute Sections

	Resources/Technology         : www.tlpi.org, www.nadcp.org, www.ndci.org, www.au.edu, etc.

(any technology that would be useful – video conferencing, conference call, webinars, webpage, etc.

	“”quote” name


Process & Procedure Bench Card - # 12
 Referral


The Referral Bench Card (contains/cites/catalogues) the procedure and guidance for directing potential clients and cases to your Wellness Court. Consistent identification & recommendation of potential participants require plentiful, informed, and prompt referral points, or people. Successful referral also requires precise legal procedures to authorize case transfer. Bench Card 12 recognizes Referral as a key step in Wellness Court process & procedure and it involves both official and unofficial action (written or verbal) that results in the referral of a potential client to your Wellness Court. The widest net for canvassing clients for your court as well as providing services to them and their families is assured through your court’s ability to promote inter-sovereign and Intra-sovereign collaboration. Seek and sustain strategic relationships with tribal and state agencies and programs, non-profits and other service providers. To sustain services for clients monitor for and maintain clear documentation stating the relationship between your Court and its partners. Written agreements, such as MOU’s/MOA’s, should describe what the partner is providing your court and/or your client.   

Questions to consider for Referral:

Do your wellness court’s referral points include programs and personnel inside and outside of your tribal community? 
Do referral points include other dockets in your tribal court system or from another sovereign? 
Does your court share concurrent jurisdiction over potential clients?
Is a client best served by your court accepting supervisory jurisdiction?  

Do they contain clear concise statements that depict individual and collective obligations and duties to support court operations? 

Do they clarify and communicate individual commitment that tends to contribute to cooperation, collaboration and concord?
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